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*The represented percentages in circles on the map refer to the availability of bread by calculating
the gap between currently produced bread and bread needs of the population at sub-district level.
The used figure for daily bread needs per person was 330g.
** The price of un-subsidized bread is considered as un-affordable price
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# SUB-
DISTRICTS

BENEFICIARIES ASSISTED
(without WFP )

WFP INTERVENTION POPULATION
(as of May 2021)

# OF
PARTNERS

GAP
(30% WFP intervention added)

Traffic Lights 
Analysis

1 Sarmin 0 0 15,344 0 15,344 0%
2 Ras Al Ain 0 0 63,574 0 63,574 0%
3 Suluk 0 0 38,354 0 38,354 0%
4 Tell Abiad 0 0 44,684 0 44,684 0%
5 Ein Issa 0 0 37,623 0 37,623 0%
6 Arima 0 0 42,960 0 42,960 0%
7 Raju 0 3,040 49,034 1 48,113 2%
8 Bennsh 0 5,895 52,756 1 50,970 3%
9 Teftnaz 0 5,145 23,430 1 21,871 7%

10 Qourqeena 10,475 0 104,598 1 94,123 10%
11 Harim 8,140 0 71,515 1 63,375 11%
12 Salqin 43,498 0 229,078 4 185,580 19%
13 Jandairis 7,610 38,980 92,950 2 73,528 21%
14 Ehsem 4,705 9,560 34,057 2 26,456 22%
15 Atareb 38,196 28,115 180,356 5 133,641 26%
16 Aghtrin 27,084 18,640 98,094 4 65,362 33%
17 Dana 133,852 865,185 1,089,705 10 693,676 36%
18 Ariha 42,942 7,360 106,751 2 61,579 42%
19 Mabtali 10,828 10,600 26,488 2 12,448 53%
20 Idleb 144,470 50,405 296,537 5 136,793 54%
21 Afrin 92,371 51,750 184,525 5 76,473 59%
22 Daret Azza 35,203 17,465 68,157 2 27,662 59%
23 Janudiyeh 37,772 0 58,740 2 20,968 64%
24 Al Bab 141,554 0 189,277 4 47,723 75%
25 Jarablus 68,767 0 84,527 3 15,760 81%
26 Azaz 259,458 88,770 303,022 5 16,664 95%
27 Darkosh 83,896 0 87,450 2 3,554 96%
28 Suran - Aleppo 91,667 6,165 96,482 1 2,947 97%
29 Jisr-Ash-Shugur 103,437 21,615 99,320 4 -10,667 111%
30 Maaret Tamsrin 383,619 46,420 323,705 7 -73,980 123%
31 Mhambal 50,552 9,755 43,437 3 -10,071 123%
32 Mare 85,583 7,045 69,827 2 -17,891 126%
33 Kafr Takharim 50,188 0 36,966 3 -13,222 136%
34 Sharan 70,392 7,365 51,451 4 -21,172 141%
35 Ghandorah 52,000 0 29,606 1 -22,394 176%
36 Bulbul 63,113 7,305 35,872 2 -29,454 182%
37 Sheikh El-Hadid 27,022 0 12,306 1 -14,716 220%
38 Armanaz 200,245 0 76,786 3 -123,459 261%
39 Badama 148,810 0 55,216 2 -93,594 270%
40 Ar-Raee 123,967 0 23,165 1 -100,803 535%
Total 2,641,416 1,306,580 4,627,721 26 2,121,802
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Situation Update
• 3.07 million people (including IDPs) received 

bread from 26 FSL partners in 34 sub-districts 
(SDs) in NW Syria.

• 242,5K people in 6 SDs (Sarmin, Ras Al Ain, 
Suluk, Tell Abiad, Ein Issa and Arima) were 
not reached out from FSL partners’ bread 
distributions.

• Bread distributions reached out less than 
25% beneficiaries vs. people’s needs in 14 
SDs (in green color), and less than 50% vs 
people’s needs in 4 SDs (in yellow).

• Bread distribution reached a number of 
beneficiaries that was higher than the 
people’s needs in 12 SDs.

• The average price of 1 kg subsidized and 
unsubsidized bread in NWS was 616 SYP 
and 1,250 SYP respectively.

• The price of imported flour reached 335 
USD/MT, while the price of local flour was 
299 USD/MT.

• The bakery functionalities vary across the 
governorates in NW Syria: 24% and 13% 
of bakeries were closed in Aleppo and Idleb 
respectively, while 8% and 23% are fully 
functional in the two Governorates.

*The represented percentages in circles on the map 
(page 1) refer to the availability of bread by calculating 
the gap between the actual bread production against 
the daily bread needs of the population at the sub-
district level, which is 330 grams per person per day 
as minimum daily bread quantity.
**Colored bars on the map refer to the type of 
produced bread: subsidized, unsubsidized, and free 
bread which distributed by NGOs. 
***The price of un-subsidized bread is considered an 
unaffordable price. 

Traffic lights thresholds (Click here for traffic 
lights analysis guide):

0% - 25%

26% - 50%

51% - 75%

76% - 100%
+100%1 WFP Partners distributed 15 kg of flour to 1,306,580 people, which is equivalent to 100 grams bread per person per day. The number of WFP beneficiaries is calculated as 

30% of WFP beneficiaries (391,974 BNFs) in the gaps analysis considering the amount of bread equal to 30% minimum daily requirement.
 

1

https://drive.google.com/file/d/1m81tGgNpSL6klA0ges3P-HnnOe0dGS5Y/view?usp=sharing
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PLANNED # OF BENEFICIARIES BY FSL PARTNERS FOR
UPCOMING 3 MONTHS

# SUB-DISTRICTS SEPTEMBER 
2021

OCTOBER 
2021

NOVEMBER
2021

# OF 
PARTNERS

1 AFRIN 95,485 32,430 9,375 3

2 AGHTRIN 116,914 8,747 8,747 3

3 AL BAB 453,227 32,237 17,037 6

4 ARIHA 42,942 - - 1

5 ARMANAZ 7,860 91,177 91,177 1

6 ATAREB 54,210 14,525 14,525 4

7 AZAZ 472,550 3,250 3,250 4

8 BADAMA 18,550 - - 1

9 BULBUL - 28,556 28,556 0

10 DANA 115,854 125,852 125,852 2

11 DARET AZZA 35,203 - - 1

12 DARKOSH - 38,188 38,188 0

13 EHSEM 4,705 - - 1

14 GHANDORAH 55,112 3,112 3,112 2

15 HARIM 13,968 12,268 12,268 2

16 IDLEB 12,535 - - 1

17 JANDAIRIS 18,332 18,332 18,332 2

18 JANUDIYEH 600 14,789 14,789 1

19 JARABLUS 120,670 38,188 16,373 4

20 JISR-ASH-SHUGUR 4,605 46,788 46,788 2

21 KAFR TAKHARIM 660 25,635 25,635 1

22 MAARET TAMSRIN 34,607 201,614 211,614 2

23 MABTALI 1,325 1,325 1,325 1

24 MARE 83,333 - - 1

25 MHAMBAL 6,932 17,541 17,541 1

26 QOURQEENA 2,773 17,676 17,676 1

27 RAJU 19,923 19,923 19,923 1

28 SALQIN 6,091 1,111 1,111 2

29 SHARAN 1,325 31,009 31,009 1

30 SHEIKH EL-HADID - 14,842 14,842 0

31 SURAN - ALEPPO 66,667 - - 1

GRAND TOTAL 1,866,958 839,115 789,045 17*

ALEPPO 1,594,276 246,476 186,406 15

IDLIB 272,682 592,639 602,639 8

LOCAL

FLOUR

BREAD (FREE & SUBSIDIZED)
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FUEL
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*Some partners may have plans in both governorates.
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# Of Total Beneficiaries Assisted By Bread / Flour Distribution - Q2 2021

•1.87M people will receive bread from 17 
FSL partners based on the distribution plans 
for September 2021. However, plans for the 
next two months point out a sharp reduction 
of bread beneficiaries (839K in October and 
789K in November).

•Daily bread production decreased from 
March to June 2021 in Aleppo (from 570 to 
386MT) and Ar-Raqqa (34 to 19MT), while 
production increased in Idleb Governorate 
from 439 to 522MT. Wheat flour distribution 
to bakeries for bread hiked over Q2 reaching 
2.1M beneficiaries in June.

Quarterly Trend Analysis (2021 Q1 – Q2) on Bread & Bakery Assistance by FSL 
Partners in NWS

•The sources of flour show some changes over 
the last two quarters. The imported flour 
increased from 84% in March to 90% in June, 
the local flour declined from 16% to 10% 
during the same period of time.

•Subsidized and unsubsidized bread prices 
dropped in Q2 compared with Q1: the prices 
decreased from 855 SYP to 616 SYP, and from 
1594 SYP to 1250 SYP for 1 kg of subsidized 
and unsubsidized bread respectively.

•No significant variations were reported in the 
price of flour between Q1 and Q2 for imported 
and local flour.

Daily Production of Bread (MT)

Price of 1 MT of Flour in NWS (USD)

Source of Flour in NWS

Bread Price in NWS (SYP)
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Click here to access iMMAP Bread and Bakery 
Interactive Dashboard. This interactive tool provides 
data on the capacity and production of bakeries, 
mills, and silos in NWS on regular basis since 2019.

iMMAP Bread and Bakery Interactive Dashboard 

https://public.tableau.com/app/profile/food.security.livelihood.unit.immap/viz/W2B_NWS/W2BNWSInteractiveStory

