AFGHANISTAN: INFORMATION MANAGEMENT, ASSESSMENT AND CAPACITY BUILDING GAPS SURVEY

5]' CLICK HERE to view the online dynamic dashboard for more detailed survey findings. See the succeeding pages for sector-specific highlights.

SUMMARY FINDINGS - WATER, SANITATION & HYGIENE (WASH) CLUSTER

The following highlights provide a summary of the survey conducted in February 2023, which aimed to identify gaps in Information Management (IM), Assessments, and Capacity-Building among humanitarian
partners, clusters, sub-clusters, and working groups involved in the response efforts in Afghanistan. The feedback gathered during the survey was analyzed to generate crucial evidence that will support advocacy
for optimizing humanitarian information management and assessment capacities in the country. This includes improving data exchange mechanisms, assessment priorities, and capacity strengthening efforts.

o

INGOs

CSOs

Respondents Overview
72 Total Number |  Respondents by Agency Type :
of Respondents UN (some res

86
Male

13%

Female

I Not
% Specified

Level of Program Coordination or Support Involved
31%: Kabul/HQ (agency)

29%: Kabul/HOQ (cluster/OCHA

11% Province (agency)
19%: Region (agency)
10% Regional (cluster/OCHA)

Information Management Gaps and Challenges

Respondents by Region Coverage

in two or more regions)

pondents are involved

Q Western

Southern

31

of the respondents are involved

at Kabul/HQ (agency) level

in terms of program coordination or support

Information Management

agencies use both
quantitative & qualitative

604

participate in data exchange
and different active
coordination

N ¢

mechanisms

relevant i
statistical ReliefWeb i data to support programmes
classify membership g g . ! 9]0 ?
required . onor ocuments  trystable ' E
partner PPy development training : % 6‘.‘7
response announce building livelihood ! (o
enalyze  collected .t assessment ewand .o peed — E are highly ?ependdent
reliable NGOs timely secure recent ) , D : : on primary/secondary
. population h ata and information Lo
contact g fund accurate previous ton context level ' are not timely humanitarian data
needs receivin !
date keep ~one  agency f X analysis : e
accompanying . | r H n email ! 270
paving know I_fleld ClUSter nro matlo assess results . /O 68
oniine " , ()
details  sort  access |
ReportHub time ) suey capaC|ty d ata sharin technical : /O
budget efher support project 9 e mcj : collects some of their own
perform . implemented system ! data, but also depends on
granular quantity funding collection name study  call i % © other data soErces
needy e-tools close coordination :
speedy  overall h itari nerense raw . identified province (organization
avoid umanitarian reliability - level) coordination in
simple quallty doblecats lack ! terms of IM gaps and
t ffli '
country N districtlevel offline : access concerns

Top 3 Challenges in Conducting
Assessments Last Year :

Gender-based
restrictions

18+

AR
Programmes & Coordination

are mostly dependent

cannot share on data and IM

information or
data due toits
sensitivity

Clusters, Government and
/‘ o OCHA are mostly sources
) A) of data and info.
Finds the coordination
and received data relevant
to their operations

Aésessments

Coordination Level Gaps

INSECURE c

LOCATION DEPENDING

UNQUALIFIED
PARTICULAR - REMOTE

Provinces Reqmnal Regional Kabul Kabul
(organization  (cluster  (organizational (organization  (cluster s POOR  HOME
level) level) level) level) level
INSECURITY

Preferred Data Collection Methods

LIMIT

DISTRICT

FORMATE

MONTHLY

TAKING  wirrour

OPERATIONAL

VULNERABILITY

INFORMATION

AREA weo LIMITATION GENDER-BASED CAPACITY

Assessment Gaps and Challenges

PROVINCES
CENTERS

CLUSTERS

FUNDING

BAN
CONSUMING

SUFFICIENT
OST

FORMS

SPECIFIC REDUCED

SOURCES ANNUAL

ACCESS THIRD

ASSESSMENT

AREAS

FULFIL

so LAC

COLLECTION

PARTY
HUMAN RESOURCES

SAY ENOUGH

DONORS

SURVEY e CONTEXT
C O O R D I NATI O N FEMALE VILLAGERS neo
LESS ricr PROVIDING

RESULTS

STAFF FINANCIAL

ORGANIZATION

DATA

BIGGEST

i 29% 250/ i PROJECTS PROVINCIAL cr=ry

Lack of ! Structured surveys Key-informant in(:erviews ! CLEAR  HONESTLY B U D G ET DFA T I M E o

H | ! LUCK LOW GEOGRAPHY SELECT W
cooperation ; ; RESTRICTIONS RESOURCES #woweaenr  curen
from Insecurityand | o oo e N oo 2SN ES g
authorities access concerns ! Observation ;

Capacity Building
0 Capacity Building Lowest Data Analysis/IM Capacity
o o/ Setbacks 3 at Coordination Level
’l % 24 7o 76 T
Female Male Provinces

presence of an
IM/assessment
team/focal person

bl

Intermediate
knowledge level in handling
protection-sensitive data

<

concerns

® o
57/0 |

. ' ' prefer face-to-face

‘ . . capacity building

modality

No

technical
expertise

existing

(=p)
(S u|
S

Limited
acess of
staff in
the field

prefer practical
and hands-on

capacity building approach e

This visual is made possible by the generous support of the American people through the United States Agency for International Development (USAID). The contents are the responsibility of iMMAP and do not necessarily
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reflect the views of USAID or the United States Government. The data are the responsibility of the data providers; it does not give an endorsement or acceptance by iMMAP who is only responsible for its visualization.
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