INFORMATION MANAGEMENT SUPPORT
TO HUMANITARIAN CLUSTERS
IN ETHIOPIA 2019 - 2020

Better Data | Better Decisions | Better Outcomes



iMMAP Ethiopia

CONTENTS

03
04
06

08
10

11

27128

ABOUT
iMMAP

HUMANITARIAN
SITUATION IN
ETHIOPIA

iMMAP IN
ETHIOPIA

MAIN ACTIVITIES

AND ACCOMPLISHMENTS

CAPACITY
BUILDING

iMMAP SUPPORT
TO COVID-19
RESPONSE

14
18
18

20
24

27

HEALTH

AGRICULTURE

SHELTER/NFI

PROTECTION

COORDINATION

MEET THE TEAM

_— M M e |MMAP Ethiopia

ABOUT iIMMAP

iMMAP is an international not-for-profit organization that
provides information management services to humanitarian
and development organizations, enabling partners to make
informed decisions that ultimately provide high-quality targeted
assistance to the world’'s most vulnerable populations.

Our mission is to harness the power of information to facilitate
evidence-based decisions to improve people’s lives. By turning
data into information, we create knowledge for decision-makers
operating in development contexts, situations of violence, post-
disaster, and conflict recovery.

Headquarters 20719 Global Presence
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The humanitarian crisis has
drastically worsened in Ethiopia.
According to the Humanitarian
Response Plan (HRP) 2020, the
number of individuals in need

of humanitarian assistance has
more than doubled from 8.4
million in 2019 to 19.2 million as of
August 2020. Of these, 9.4 million
people have needs resulting from
the COVID-19 pandemic, whereas
9.8 million individuals have needs
not related to COVID-19.

The continuing food insecurity,
displacement, disease outbreaks,
below normal rains and floods
are the major drivers of the
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WASH (Photo: Jake Lyell)

HUMANITARIAN
SITUATION IN
ETHIOPIA

humanitarian needs in Ethiopia,
which has been exacerbated

by the ongoing global COVID-19
pandemic. According to the
revised Humanitarian Response
Plan (HRP) for 2020, the main
needs of the population consist
of food assistance and water,
sanitation and hygiene (WASH)
support, with 11.8 million
individuals in need of food aid and
15 million individuals in need of
WASH services.

The major driver of food
insecurity since early 2019 has
been the locust infestation
that ruined crops in large areas

across the country, directly
impacting one million individuals.
This situation, coupled with
heavy spring rains, has directly
impacted over a quarter of a
million people while threatening
the livelihoods and well-being

of two million individuals. Since
March 2020, border closures, job
losses and the economic impacts
of the pandemic have further
impacted the levels of food
insecurity across the country.

Furthermore, the number of
individuals in need of WASH
assistance across Ethiopia has
more than doubled since the

Number of people in need
of humanitarian assistance

8.4 million
in 2019

19.2 million
in August 2020

beginning of 2020. The already
existing needs due to cholera,
measles and yellow fever have
been exacerbated, with vulnerable
communities in need of WASH
facilities as well as individual
and household WASH supplies.
The WASH response continues
to be instrumental in improving
the sanitation and hygiene
conditions among the vulnerable
communities, mitigating health
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Over 1.8 million individuals
in Ethiopia are internally

displaced

Humanitarian Response Plan 2020

risks and tackling the COVID-19
pandemic across the country.
Another major concernin the
humanitarian situation across the
country is the growing number

of IDPs related to the ongoing
conflict. Currently, over 1.8
million individuals are internally
displaced. The ongoing COVID-19
pandemic has also seen 1.4 million
returnees in need of assistance
since mid-March 2020.

The humanitarian crisis in
Ethiopiais a major concern for
the global humanitarian situation.
The existing needs across

the country have surpassed 1
billion USD for the first time in
history with only 34% of the
funds secured to cover the non-
COVID-19 humanitarian needs,
and 14.8% for the COVID-19
response according to the OCHA
Financial Tracking Service.

Huge swarm of locust in Omo valley, Ethiopia (Photo: Matyas Rehak)
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IMMAP

IN

ETHIOPIA

Since 2017, IMMAP has

been providing information
management (IM) services to five
humanitarian clusters responding
to the crisis in Ethiopia with

the support of the United

States Agency for International
Development (USAID).

The iMMAP Ethiopia program
aims to provide effective
information management
services to all cluster partnersin
order to facilitate inter-cluster
coordination and enhance

the capacity of humanitarian
actors to respond to the crisis in
Ethiopia.

iMMAP has been supporting

the humanitarian community in
Ethiopia through information
management, mapping, and
analysis services in the planning
and implementation phases of
the emergency response. The
main goal of the projectis to
support response activities by
strengthening the IM capacity
of cluster members, improving
reporting mechanisms used to
identify the needs of vulnerable
populations and provide better
data to the intersectoral
coordination mechanism led by
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the United Nations Office for the
Coordination of Humanitarian
Affairs (OCHA).

iMMAP’s support during the
previous years has resulted in
substantial improvements in the
quality of information generated
by the clusters supported,
enhancing coordination and
decision making both at the
national level and in the field
coordination efforts.

Number of Partners
Supported by
Cluster

N\ 7

o I
81 205, Coordination

Gy —
30 E.E‘:." Agriculture
»
27 T Shelter

<>
25 % e

24 \é Protection

Information Management Training

iMMAP’s support
during the
previous years
improved the
quality of the
information
generated by
the clusters

iMMAP Ethiopia
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MAIN

ACTIVITIES AND
ACCOMPLISHMENTS

Innovative approaches
to improving information
management processes

iMMAP aims to take information
management services to the

next level of automatization

and coordination by developing

and implementing innovative
approaches that facilitate
information management
processes and improve the services
rendered to partners. These
procedures simplify the collection,
consolidation and visualization of
operational data, facilitating inter-
sectoral coordination and improving
the overall humanitarian response.

Examples include:
Successful
A implementation
m of ReportHub
for Shelter/NFI
Cluster

Development and
implementation

4}5 of the Health

‘0/; Cluster Information
Management
System (HCIMS)
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5Ws reporting tools

All cluster IMOs have developed
cluster-specific 5Ws tools (Who
is doing What, Where, When and
for Whom) to effectively monitor
the humanitarian response.
These systems are designed in

a simplified and user-friendly

way to collect response data.

The information gathered from
partners through these tools is
crucial to facilitate coordination to
minimize gaps and the duplication
of efforts and resources.

ReportHub in
Shelter/NFI Cluster

— 1,889,588
=] beneficiaries
= reported

g1 20 0Organizations
ELEQ actively using

ReportHub
Izl- 104 Active
——=J projects

Breakdown of beneficiaries

reported on ReportHub by
the Shelter/NFI Cluster

m 2019 m 2020

T4

Child
Male
. 464,160
[ ] 33,160
Female
e 483,105
| 42,778
[ [
Adult
Male
I 267,482
[ ] 98,299
Female
] 278,400
| 10,4105
(J @
Elderly
Male
[ | 55,070
| 2,569
Female
| 57,318
| 3,142

Health Cluster Information
Management System

iMMAP's Health Cluster information
management officers (IMOs) have
developed arobust online Health
Cluster Information System (HCIMS)
that harmonizes all partner reporting
requirements to the cluster. This
system replaces the traditional Ex-
cel-based bWs and adds another level
of automation to the information
management process. Moreover, our
IMOs have trained cluster partners
on the utilization of the system and it
has been adopted as a cluster tool.

Photo: Jake Lyell
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CAPACITY
BUILDING

iMMAP has been working to
strengthen the information
management capacity of
humanitarian partners through
developing and implementing
training programs, delivered by our
information management officers
(IMOs) deployed to the clusters.
AlliIMMAP IMOs supporting the
humanitarian clusters have
conducted extensive training

to their partners on a regular
basis, enabling humanitarian
organizations to effectively use
reporting tools to enhance inter-
cluster coordination and reduce
data discrepancies. As aresult,
partners acquire the necessary
skills to increase accuracy in
identifying needs, planning
response activities, and
monitoring relief interventions.

People trained
000000000000000000
000000000000000000
000000000000000000
000000000000000000
= sisassissiississst
&= _| 175 90cccccscsccccces
@ Totalpecple Q0 Cceec00000000
%Qg trained oooooooo:oooooooo
® 30 Female @ 145 Male
Organizations trained by cluster
Iy )
¢ W 98 Agriculture ]
x ®m 35 Health ]
30 Shelter

I 3.
= =2

12 Protection
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Mobile Monitoring Platform for Public Health Surveillance
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IMMAP SUPPORT
TO THE COVID-19
RESPONSE

An outbreak of respiratory disease
caused by a new coronavirus started in
China in December 2019 and has now
been detected in most countries. The
virus is named Severe Acute Respiratory
Syndrome Coronavirus(SARS-CoV-2)
and the disease associated with it is
named COVID-19. The epidemic was
declared a Public Health Emergency of
International Concern on 30 January
2020 and characterized by the WHO
Director General as a pandemic on 11
March 2020.

To counter COVID-19, the Government
of Ethiopia has established new
coordination structures, including the
federal Emergency Operations Centre
(EOC)and Emergency Coordination
Centre (ECC) that are being replicated,
to various degrees and forms, at sub-
national levels.

To support the COVID-19 response

in Ethiopia, iIMMAP, through its IMO
seconded to OCHA, provides assistance
to the ECC, activated by the National
Disaster Risk Management Commission
(NDRMC), by developing daily and weekly
briefings to ECC partners and donors.
The IMO consolidates, presents and
analyzes relevant data, and drafts bi-
weekly situation reports to facilitate the
coordination of the COVID-19 response
activities. Moreover, iIMMAP supported

OCHA and the clusters through the
revision of the Humanitarian Response
Plan 2020 to incorporate the COVID-19
response.

Since the beginning of COVID-19
pandemic in Ethiopia, IMMAP has been
providing support to the Health Cluster
COVID-19 response by developing a 3W
tool (who is doing what, and where) that
captures the response activities of 30
partners operating in different locations
across the country. These services
allow cluster partners to identify

gaps and optimize the distribution of
protective materials. Moreover, iIMMAP
aims to facilitate coordination through
the development and implementation
of an online response monitoring tool
that reqgularly captures the activities
implemented by Health Cluster partners,
which are analyzed and presented
through a weekly COVID-19 bulletin.
Additionally, iMMAP produces a weekly
COVID-19 dashboard that reports on

18 monitoring indicators developed in
collaboration with the Ethiopian Public
Health Institute (EPHI). This dashboard
is used to monitor and understand the
COVID-19 situation in Ethiopia in order
to tailor the response by targeting the
most vulnerable individuals.

/1728
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Ethiopia

?leéc”ﬁ“s?& ETHIOPIA: COVID-19 Weekly Monitiring Indicators Dashboard (18-24 Apr 2020)

Number of Officers assigned to support national and subnational EOC 19
Leadership & Number of Coordination & technical meetings participated at 36
Coordination subnational level 177
Number of People trained on different COVID-19 topics
Risk Number of IEC materials distributed to the community ( 6,110 )
Pt Number of Community sensitization & mobilization sessions conducted 2’ 3
& Community Number of People reached with COVID-19 awareness and 7
Engagement prevention messages \9@4)
. Number of Suspected COVID-19 cases detected and referred to RRT -
Eulf"’e'"?"ce & or isolation facilities 2
C";p;":i{yry Number of Rapid response teams (RRT) supported and facilitated 9
Number of Vehicles assigned to COVID-19 response at subnational level
Number of Health facilities and mobile teams applying COVID-19 IPC 21
Case measures
ROcCSheht Number of PPE kits distributed to health facilities and isolation facilities 4062
Number of COVID-19 isolation facilities supported 8
Number of Handwashing facilities installed at health facilities and 316
Logistics & public spaces
gist 56
Supplies Number of Health facilities and mobile teams with running water 101,756
Number of Soap and or sanitizers distributed ’
Number of Points of entry supported -
Points of Entry Number of Arrivals screened at points of entry -
Number of Quarantine facilities supported o
pp ),

12/128 13// 28



iMMAP Ethiopia

o

§)

“&"  HEALTH

Enhancing data collection, consolidation,
cleaning and analysis through the Health Cluster
Information Management System (HCIMS)

The Ethiopia Health Cluster
operates as a coordination
mechanism for humanitarian
health organizations across

the country. It aims to support
the prevention and reduction

of crisis-related morbidity and
mortality by filling the gaps of
health-related needs through
effective coordination, targeted
information management for
timely decisions, and efficient
mobilization of resources.
Health Cluster partners work

to enhance the accountability,
predictability and effectiveness
of quality humanitarian health
interventionsin Ethiopia. The
availability of reliable information
is critical for the Health Cluster
coordination efforts both at
national and sub-national levels.

iMMAP, through its expert

IMOs, supports the Health
Cluster by regularly collecting
response information for cluster

partners. This information

is then consolidated and
analyzed to create information
management products that
support coordination and
decision making. iMMAP has
ensured effective collaboration
by regularly holding meetings
where cluster partners are
briefed on key updates regarding
the progress made against HRP
steering discussions, existing
gaps, and challengesin the
response.

iMMAP IMOs have designed and
implemented an innovative
approach for the collection and
visualization of 5Ws response
data through the Health Cluster
Information Management System
(HCIMS), an online reporting tool
that automates data collection,
consolidation, cleaning and
analysis processes. This new
system has been approved by
the Health Cluster and partners

have been trained to achieve
a proficient use of the tool to
improve response monitoring.

As a result of the training
sessions provided to cluster
partners, the Health Cluster
has been able to streamline
data collection to reduce data
entry errorsin reporting. The
information gathered through
the 5Ws and other cluster
tools has improved the quality
of information to develop and
update the Health Cluster
dashboard, partner presence
maps, and cluster bulletins.
These monthly products have
been instrumental in facilitating
informed decision making as they
track and feature the collective
progress of cluster partners
towards accomplishing the
goals indicated in the Health
Cluster HRP, while highlighting
trends in diseases and health
emergencies.

1417128
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Ethiopia Health Cluster Situation and Response Dashboard, Jan-Mar 2020

Ethiopia so far recorded 114 cases of COVID-19 in 4 regions. 85 cases and 4 deaths in 5 kebeles were reported from the yellow fever outbreak in Ener Enor woreda of Gurage zone. Cholera and measles outbreaks continued in SNNPR,
Somali and Oromia regions. The needs of displaced populations and host communities remain high.

R Health Cluster partners continued to support the govermment to respond to disease outbreaks including COVID-19, cholera and measles, and providing essential health services to priority populations, through existing health faciliies,
eS pO n Se mobile teams and campaigns. 27,178 people in 14 kebeles of Gurage zone benefited from the yellow fever ring vaccination campaign.

C hall The partners support to COVID-19 response efforts remained minimal due to imited funding and expertise for this new disease. Itis only a few Health Cluster partners that have had a major contrbution to the PHEOG thematc pillars
alien g (SB  2 acies designated or th response. Advocacy and resource mobiizaton is ongoing at al fons,

18 Health Sector Reporting Partners e e e e 000 o 1
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T S, .
TARGETED PEOPLE REACHED 2'n Target 3,200,000 "9 Required $95 M PEE)&)%L'!ILLI\II_ElE%’;lF 1.6 MILLION 1.6 MILLION
0/ e o 5 ESSENTIAL HEALTH SERVICES DISPLACED PEOPLE TARGETED HOST COMMUNITY TARGETED
[14%} [ ] giﬁ%’;ﬁd 195,325 & Funded $1.3 M

PROGRESS AGAINST HRP TARGET  Percentage calculated on HRP 2020 indicator’s target

#0f partners

oot I W by Woreda
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n receiving health YEC messages 438,237 )) { Tigray 3 /)\ ] .
(&~ TR N #of people reached
/’ s by Zone
No. of total OPD consultations / : f > @
T/
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| EEETETIO 212 @) D3I B ig

®
@ -~

» e 100 () 333D Y

(. Gambela
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vecegvmg emergency measles 407,974 )) \ A %\ }
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Ny . —
No. of health facilities and mobile { -
teams supported in crises affected 305 ))))))) N
locations. .
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Boundaries

Sources : Ethiopia Health Cluster The boundaries and names shown and s map d e Contact: mbaig@immap.org, bbayougimmap.org
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Strengthening the capacity of the government and
nongovernmental organizations to improve the
monitoring and reporting of relief operations

Ethiopia's food security situation
was initially predicted to improve
slightly due to the main seasonal
harvests(Meher) between the
months of October 2019 and
January 2020. However, from
November 2019 onwards, desert
locust infested new areas and
crops. This exacerbated the
existing food insecurity situation
across the country due to the
below normal spring season
production, conflict and climate-
induced displacement, increasing
food prices, and the long dry
spellin the northeastern pastoral
areas.

iMMAP has been supporting

the Agriculture Cluster

through a team of national and
international IMOs since January
2018. The IMOs created several
reporting tools to capture
response data, and systematically
analyzed and prepared sector-
specific information products

for improved coordination and
informed decision making.

The work of the IMOs in the
Agriculture Cluster improved
the outcomes of coordination
meetings through presentations
that provided instrumental
information to identify gaps and
response areas.

iMMAP’s IMOs deployed to the
Agriculture Cluster in Ethiopia
have been providing essential
information management
capacity building activities in all 6
regions of Ethiopia, to strengthen
the capacity of the government
and nongovernmental
organization (NGO) partners

to improve the monitoring and
reporting of relief operations.
iMMAP’s information management
experts successfully
implemented training to 63
partners that improved response
coordination by bringing all
actors to the same understanding

of the humanitarian program
cycle (HPC)in the onset of

an emergency by applying

all five HPC elements: needs
assessment and analysis,
humanitarian strategic response
planning, resource mobilization,
implementation and monitoring,
and operational review and
evaluation.

As aresult of the support
rendered by iIMMAP, the cluster
was able to collect high-quality
response data from partners,
conduct a mid-year HRP review
by analyzing secondary data in
consultation with partners, and
report cumulative achievements
to OCHA through the Response
Monitoring Tool (RPM). Therefore,
cluster partners were able to fulfill
the systematic 2020 HNO process
which laid the foundations for
strategic and evidence-based
planning for the Agriculture
Cluster activities in 2020.

16//28
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EE%II[I]:EILI}UHESECTUH Agriculture Sector Situation and HRP Response Monthly Dashboard Updateasof APIil 2020

An estimated 8.5M people are severely food insecure, Phase 3 and above, according to IPC between February and | i . _ . "
June 2020. Moreover, Afar, Amhara, Tigray, SNNPR, Somali, Oromia and Dire Dawa have reported infestations IPC Phase Classification (Feb Jun 2020 PrO]eCtIOI’I)

desert locusts. As recent assessement of the impacts on Desert Locust shows that, about 25% of people in the:
affected regions are reliant on markets. The number of households relying for food throughout the lean season :
March to May) along with expected rising food prices, will most likely increase food insecurity of vulnerable an: Oromia { b @
affected House Hold. The locust infestation started in July 2019 and is still ongoing, despite aerial and ground oper:

tions to control the spread. Swarms are present in eastern areas of Ethiopia and continue to move south and into t|
Rift Valley with a new generation of locusts expected to cause more damage. As a result, in the next few montl
high-risk relates to the anticipated expansion of the swarms in the Belg producing and pastoral areas of south an
southeastern Ethiopia. The COVID 19 pendemic will further complicate the ability to monitor the spread of the DI
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SHELTER/
NON-FOOD ITEMS

Helping shape the cluster response monitoring,
coordination, and decision making processes
through the cluster information management system

While the Shelter and Non-Food
Items (Shelter/NFI) Cluster was
one of the least funded non-

food clusters during the 2019
response, the ongoing crisis

in Ethiopia requires a variety

of Shelter/NF| programs that
include the distribution of
lifesaving emergency shelter

and non-food items (ESNFls) for
the rehabilitation of totally and/
or partially destroyed houses.
According to the HRP 2020,

over 1.9 million individuals are in
need of Shelter/NFI supportin
Ethiopia. The targeted population
groupsinclude IDPs, returnees,
and displacement affected
populations that are exposed to
overcrowded shelter conditions,
limited or no household items, lack
of privacy, and exposure to harsh
weather conditions. Furthermore,
the cluster aims to address the
multiple protection risks faced

by women and girls due to the
substandard housing conditions in
some communities.

18//

iMMAP, through its information
management experts deployed

to the Shelter/NFI Cluster, has
provided significant supportin
shaping the cluster response
monitoring, coordination, and
decision making processes by
implementing an effective cluster
information management system.
This enabled the cluster not only to
effectively monitor the response
but also to fulfill the requirements
throughout the humanitarian
performance cycle, including the
Humanitarian Needs Overview
(HNO)2020 process by identifying
and defining cluster indicators and
collecting relevant data according
to the established methodology for
estimating People in Need (PiN).

Through these services, iIMMAP
enabled the cluster to fulfill
inter-cluster coordination
requirements by providing critical
support for the HNO process

led by OCHA. This particular
achievement was instrumental

in establishing the Shelter/NF]|
Cluster response monitoring
framework for the HRP 2020.

By introducing ReportHub,
iMMAP has supported the
Shelter/NFI Cluster to adopt

an innovative approach to the
collection and visualization of
5Ws data in replacement of the
traditional Excel-based 5Ws
tool. ReportHub is an online
response monitoring tool that
has improved the performance
of the cluster by increasing the
response rate of partners to
monthly 5Ws reporting while
minimizing the time needed for
data entry, consolidation, and
cleaning processes. As aresult,
cluster IMOs have developed

a number of information
management products including
stock pipeline analysis and
several online dashboards using
PowerBI, to strengthen the
overall coordination and support
decision making processes.

iMMAP Ethiopia
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The Emergency Shelter and Non-Food Items needs of the displaced affected population groups vary from overcrowded shelter 24M =00 1M fargeted
conditions, limited or no household items, lack of privacy, exposure to harsh weather conditions, as well as sub-standard housing
conditions. Many IDPs and returnees live inadequate shelters, exposing women and girls, particularly to multiple protection risks. peonle

) o ' - 284K Reached B 127.9€ g 156.2K e
Seasonal and recurring floods were the other main drivers of displacements in April, and May 2020, heavy and prolonged belg/gu IR Shelter & Widts
rains led to flooding and landslide incidents in Somali, Oromia, Afar, SNNP and Dire Dawa. Latest National Disaster Risk
Management Commission (NDRMC) reports indicate that close to 470,163 people are affected, and floods across the country ~ Assistance in April
R na i, @ s S 15 e
Since the first confirmed case of COVID-19 was reported on 13 March, cases continued to increase gradually across the country.
IDPs living in collective centers, spontaneous and planned sites, rental accommodations, or shared shelters with relatives in host
communities are particularly vulnerable to COVID-19 since many such spaces are congested and unsanitary. The shelter cluster  Response by Objective
has been working with government and partners to adopt working practices to mitigate the spread of the virus and develop Target Reached

the shelter cluster response activities to fit into the Multi Sectoral Response Plan. -
SO1 - Physical and Mental Well-being: Crisis-related

244.4K
morbidity of 5.9M vulnerable people is reduced by 5 0
Shelter/NFI cluster COVID-19 Response percent in areas above severity level 2
Partners supported garantine center in Dire Dawa University, Dawanle China camp, jigjiga University with NFls. Also -
supported Addis Ababa quarantine centers to supplement reception facilities at bole international airport in SO2 - Living Standard: M"St vu'IneratJ-Ie crisis-affected .
anticipation of surge in returns and AASTU quarantine center people are supported with basic services 1.9M .
Response by Region (Jan-April 2020) Assistance Trend S04 - Resilience and Recovery: Contribute to
strengthening recovery and resilience of 637,000 572K 30.3K
140K crisis affected people and systems
13
120K
Response by Age and Sex
Benishangul
o oo Child Adult Elderly
Less than 18 18-59 Age Greater than 60
80K %
Oromia 42,778 104,105 3,142
170,704
60K
4K 33,160 98,299 2,569
40K
3K m 3
20K Vulnerability Profile
January February March April
Person with physical or mental disability 1288
. Female Headed Households 3761
Implementing Partners
e T Child Headed Households 23

‘ Funding and Response Gap - April 2020

Funding Gap Response GAP

$9.9M gency Shelter 1 Gap Shelter repai i i Gap
Received

Donor Partner Funding
FUNDING BY DONOR*
EU COOPI $1,667,700
CERF oM $1,278,090
EHF GoAL $941,500
TEEE— EHF 1om 626,490
OFDA5.3% — — EHF 38.7% EHF RS $590,975
CERF NRC $538,230 Gap
ECHO 6.3% —. 59.24%
EHF Z0A $465,850 @
CERF CRS $412,500 70%
CERF GOAL $412,500
EU OFDA GOAL $401,000
169% EHF wvi $357,000
RRF ADRA $350,000
EHF EMCO $329625 | Gap Summary- Cluster Priority Areas
EHF UNHCR 279,840
ECHO oM $266,500 Cluster Priority L i Shelter Shelter
shelter shelter i i
] EHF NRC $224,875 P
CERF 26.8% — i i Gap ion assi e Gap
ECHO COOPI $220,900
Target Target
M d \culated fi sw. ECHO IRC $132,510 2]
fundinglscaicuiztediioni s OFDA 1M $120,500 Other locations 101,727 74% 14,700 53%
ERCS ERCS $50,000 East/West Wellega and BG 123,239 65% 75,473 34%
Other oM $50,000
© East/West Hararge 98,999 73% 96,889 60%
IRC GOAL $45,240 "
e 544,300 Bale,Borena and Guiji 204,764 39% 111,796 83%
ICRC ICRC $25,375 Somali Region 464,107 64% 192,534 91%
(X ERCS 52155 | | Gedeo/West Guiji 83,295 37% 284,336 64%

Only 5.3% of S/NFI funding needs for 2020 have been met, the majority of the funds coming from CERF and EHF who provide 64% of all current funding. CERF is the
spilled over from 2019. There is a need to diversify further and expand the funding sources, as a total of seven donors currently funds the S/NFI. Funding limitations have
forced partners to distribute partial kits to reach more people.

Fo r the emergency responses, some proposals are not approved yet, and others are in the process of procurements, which might take a long time due to COVID-19.
Currently, there is only 00 available kits that can be dispatched for onset of displacement may be conflict or climate-induced.

0 EHF

International Organization for Migration, YeMez Building, Addis Ababa, Ethiopia

Landline: +251(0)115 57 16 36 Ext. 1212| Website: https://www.shelterculster.org se/ethiopia, Email: shelternfi.ethiopia@gmail.com
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Providing timely information to support Protection
Cluster activities and advocacy efforts

International organizations work
with the Government of Ethiopia
to support and enhance the
government's capacity to ensure
that protection of populations is
safeqguarded even in emergency
situations. IMMAP started
providing the Ethiopia Protection
Cluster with information
management support in July
2018. Since then, the Protection
Cluster has made remarkable
progress and achievementsin
their information management
processes. iIMMAP IMOs
systematically collect, collate
and analyze protection

data to produce various
information products, including
operational presence maps,

site management support,

and cluster dashboards
showing progress against the
Humanitarian Response Plan
(HRP). These products have
enhanced coordination, improved
response monitoring, and
supported informed decision

making by the Protection Cluster
partners and stakeholders.

iMMAP has developed a
harmonized and simplified

5Ws response monitoring tool
as an effective information
collection system. Partners

are now encouraged to report
their activities to the cluster
through this system to facilitate
the provision of critical and
timely information for protection
response activities across

the country. As aresult, this
information is now readily available
online for national emergency
responders, positively impacting
the Protection Cluster advocacy
efforts, while ensuring that
protection of populations cuts
across all inter-cluster response
activities.

In order to maximize the
operationalization of the IM tools
and products, iMMAP designed,
implemented, and delivered

information management
training for cluster partnersin
November 2019. The objective

of the training was to improve
partners’skills in emergency data
management while increasing
the utilization of cluster-specific
IM tools. This initiative has
increased the consistency and
quality of information obtained
from partners responding to the
protection needs of vulnerable
communities.

Furthermore, iMMAP IMOs are
also actively participating in
several assessment initiatives
by designing questionnaires,
developing web forms, and
conducting training for data
collectors on the use of

these tools. This has enabled
the cluster to obtain timely
information from the field
regarding damage and loss, as
well as household and community
level protection situation
assessments.

South Sudan

iMMAP Ethiopia

Protection Cluster Operational Dashboard

Activities of Protection Cluster including Child Protection and Gender-based Violence sub-clusters
(March 2020) Publication: 25 April 2020
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Protection Cluster 3W: Operational Presence: March 2020
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“e | HUMANITARIAN
COORDINATION

Supporting OCHA and the National Disaster Risk

Management Commission (NDRMC)

OCHA plays a central role

in providing information
management services to the
humanitarian community to
inform a rapid, effective and
principled response. It gathers,
shares and utilizes data and
information for improved
coordination, decision making
and advocacy efforts of the larger
humanitarian community.

Since April 2017, iIMMAP has been
supporting OCHA in Ethiopia

with the first deployment of an
IMO to the Somali region. This
support was extended through
the deployment of additional
international and national IMOs to
support inter-cluster coordination
efforts by playing an active role

in the Information Management
Working Group (IMWG). Currently,
iMMAP deploys two IMOs at

the OCHA country office with

an additional two IM experts
deployed to the OCHA sub-offices
in Bule Hora, covering West Guji
zone, and Dire Dawa, covering
East and West Hararge.

241/

With the support of iIMMAP,
OCHA has adopted tools and
methodologies for monitoring
the humanitarian response
alongside several information
products useful for inter-cluster
coordination.

iMMAP supported OCHA to
effectively lead and finalize

the HNO/HRP 2020 process

by providing assistance during
the discussions on the HNO,
including indicators, breakdowns
of population, severity and
People in Need (PiN), and
defining population groups for
humanitarian profiles. They have
also engaged in inter-cluster
activities by compiling key data
sets from different sources for
HNO 2020. This includes the
access database maintained

by OCHA, damage house data
from several sources, incidents
for the HNO 2020 including
incidents data from the Armed
Conflict Location & Event Data
Project (ACLED), flood affected
population from NDRMC and

displacement data(IDPs,
returnees) from various sources
including IOM’s Displacement
Tracking Matrix (DTM), VAS, and
NDRMC.

The iMMAP IMOs have made

the necessary revisions to the
inter-cluster 3W monitoring
tools which formed the base for
cluster specific 5Ws. In order to
consolidate the 2019 response,
the IMOs at OCHA have supported
all the humanitarian clusters

to submit their 2019 datain the
online Response Planning and
Monitoring (RPM) platform. This
data has been used to draft the
2019 progress report monitoring
which was finalized in March
2020.

Moreover, as part of the support
provided to OCHA, iMMAP's IMOs
have been proactively working
with and supporting the National
Disaster Risk Management
Commission (NDRMC) and

the newly established
Emergency Coordination

Center(ECC). The IMOs role
was crucial in establishing

the information flow between
humanitarian coordination and
the government, enhancing
collaboration around the HNO/
HRP and reactivating the Early
Warning Working Group at
NDRMC.

The IMOs have developed a
number of products including but
not limited to inter-cluster 3Ws
maps, reference maps, admin
maps, displacement snapshots,
cash activity reports, and access
snapshots, which provided useful
trends and patterns that helped
shape collective humanitarian
action to overcome and/or
mitigate access constraints.

3Ws maps, reference maps,
admin maps, displacement
snapshots, cash activity reports,
and access snapshots, which
provided useful trends and
patterns that helped shape
collective humanitarian action to
overcome and/or mitigate access
constraints.

Amr Kambal, iMMAP Ethiopia Country Representative
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