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Welcome to our 2021 Annual Report

to our 2021 annual report

iMMAP is an international not-for-profit 
organization that provides information 
management services to humanitarian and 
development organizations, enabling partners 
to make informed decisions that ultimately 
provide high-quality targeted assistance to the 
world’s most vulnerable populations.

Our mission is to harness the power of 
information to facilitate evidence-based 
decisions to improve people’s lives. By turning 
data into information, we create knowledge 
for decision-makers operating in development 
contexts, situations of violence, post-disaster, 
and conflict recovery.

Welcome
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     The iMMAP 
board salutes 
our talented 
personnel, loyal 

partners and stakeholders who 
work tirelessly across the world 
tackling today’s seemingly 
relentless humanitarian crises. 
“Resiliency” is the word often 
used to spread hope for the 
future. Resilient indeed were 
our country teams collecting 
data and proposing solutions to 
governments, aid agencies and 
civil society.

     2021 was a 
continuation of 
iMMAP’s history 
of supporting 

our humanitarian partners 
in protracted and complex 
emergencies. I commend the 
iMMAP team in their provision 
of information management 
services. This work assists 
our partners in better 
decision-making, translating 
into successful advocacy for 
people’s needs and resource 
mobilization.

     After two years of the global pandemic and 

an increase in conflict around the world, iMMAP 
continues to innovate through an effective use of 
information technologies. Thanks to our donors, 

especially the European Union, for their support in complex crises 

like Ethiopia, and to all our personnel for their commitment in 

difficult settings like Afghanistan, Yemen and Syria.

Executive Message

Executive Message

William S. 
Reese 
Chair, Board 
of Directors 

William 
Barron
CEO and 
Co-founder 
iMMAP USA

Christophe 
Bois
President
iMMAP France

“

“

“

Governance 

iMMAP 
Team

Governance

iMMAP Inc. (referred to as iMMAP USA 
in this report), a 501c3 not-for-profit 
organization incorporated in the State 
of Delaware, based in Washington DC, 
USA, and iMMAP France, an association 
organized under the laws of the French 
Republic (Association Law 1901) with a 
registered office in Marseille, France, 
remain mutually engaged through a 
formal affiliation agreement. 

Based on common interests, vision, 
and strategy, the intent of this 
affiliation is to maximize opportunities 
available to them and the outcome of 
operations. These two organizations 
have mutually determined to 
coordinate certain activities, while 
also ensuring the separateness and 
independence of the two organizations 
in finances, accountability, 
and other respects.
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Affiliation

The iMMAP team 
is composed of 
qualified information 
management, 
analysis and capacity 
strengthening 
specialists, and 
other multisectoral 
experts.
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Geographic 
Footprint

World Presence

iMMAP HAD AN EXTENSIVE PRESENCE 
ACROSS THE WORLD IN 2021

Country Offices 
Afghanistan
Bangladesh
Burkina Faso
Cameroon
Colombia
DRC - Democratic 
Republic of Congo
Ethiopia
Iraq
Nigeria
Malawi

Syria
Yemen

Headquarters
Washington DC 
Marseille

Regional Offices
Amman, Jordan

Technical Offices
Medan, Indonesia

Countries 
Supported 
Somalia
Haiti
Sudan
South Sudan
Ukraine
Mali
Zimbabwe
Guinea
Niger
Chad

India
Honduras
State of Palestine

Regional and 
Global Offices 
Supported 
Switzerland - 
Global Health, 
Nutrition, Protection 
and WASH Clusters 
(Geneva)

Financial Report
iMMAP’s 2021 financials and donor base 

Financial Report

iMMAP GLOBAL
$28,304,236

iMMAP USA
$21,991,508

iMMAP FRANCE
$6,312,728

2018 2019 2020 20212017201620152014

$5m

$10m

$15m

$20m

$25m
iMMAP provides solutions 
and strategies to support 
sectoral and organizational 
specific needs. We provide 
services through cooperative 
agreements and direct 
grant support, we deliver 
surge capacity support, 
and we participate in multi-
actor partnerships such as 
consortiums and the NGO 
Forum. 

iMMAP REVENUE BY YEAR

iMMAP REVENUE BY REGION IN 2021 iMMAP REVENUE BY DONOR IN 2021

43.1% European Union 
21.4% USAID  
19.0%  United Nations  
08.4% NGO   
08.1% European Bilateral 
              Donors 

iMMAP FRANCE iMMAP FRANCE 

iMMAP USA 

92.2%  US Government 
06.8%  United Nations  
01.0%  NGO/Other 

iMMAP USA 

46.91%   Middle East
24.56%  Africa
10.32%   Europe
09.20%  Asia
08.62%  Latin America and 
                   the Caribbean  
00.38%  Other

44.1% Middle East
32.1% Africa  
16.8% Global 
04.7% Latin America 
02.3% Europe
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Global Surge

Surge Support

iMMAP facilitated timely and 
accurate support to our partners 
and their response activities in some 
of the direst humanitarian crises in 
2021. Through iMMAP’s global surge 
roster, composed of information 
management, GIS, analysis, capacity 
strengthening and monitoring 
and evaluation (M&E) experts, we 
helped raise the capacity of our 

partner organizations by seconding 
skilled and experienced personnel 
that provided targeted services in 
support of emergency operations 
through various surge mechanisms, 
including the Standby Partnership. 
See below how iMMAP’s personnel 
was distributed across different 
world regions, partner organizations, 
and thematic areas.

iMMAP 
seconded 
53 expert 
personnel to 
our partners 
in 2021

Photo: OCHA

Surge Support

Personnel 
Seconded

Country/Region/Area 
of Support 

Personnel 
Seconded

Country/Region/Area 
of Support 

Personnel 
Seconded

Country/Region/Area 
of Support 

Ethiopia
Democratic Republic 

of Congo 
Global Health Cluster 

Somalia 
Haiti 

Sudan 
Afghanistan

World Health 
Organization HQ 

South Sudan
Mali 

Zimbabwe
Burkina Faso

Guinea 
Niger 

Chad
India 

Honduras 
Global Protection 

Cluster 
Global Nutrition 

Cluster 
Global WASH Cluster 
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Africa 35
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   In-Country  32 
Home based   14 

  Remote  07 

Standby Partnership

Long Term Agreement

Partnerships Fra-
mework Agreements

Field Support Team

Total
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UNICEF
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FAO

WFP

UNFPA
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USAID

CDC

ACF

WHO

UNICEF 
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Seconded
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Seconded Personnel 
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Organization 
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Modality
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00
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Health 

Coordination 

WASH 

Shelter/NFI/CCCM 

Protection/CCCM

 Nutrition 

Food Security 

RCCE1

Total

Supporting
Donor

Funding 
Mechanism

1Risk Communications y Community Engagement Collective Service 

Region 
of Origin
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From Latin America to Africa to 
southeast Asia, the world continues 
to witness major humanitarian 
emergencies. One of the most 
challenging and protracted crises 
is Haiti's. The Caribbean Island has 
been facing recurrent socio-political, 
security and economic challenges 
for several decades, combined 
with the exposure to sudden onset 
natural disasters. According to 
the Humanitarian Response Plan 
for 2021, more than 4.4 million 
people, approximately 40% of the 

population, are food insecure. 
While the country suffers from the 
consequences of climate change and 
deteriorating economic conditions, 
COVID-19 has added an extra layer 
of complexity and hardship for the 
population. This has resulted in 
lower access to health care and 
water, sanitation and hygiene (WASH) 
services.

In order to support the response to 
the growing WASH needs, iMMAP's 
surge expertise was called upon by 

the United Nations. Alca Kuvituanga, 
an information management officer 
(IMO) with vast experience in 
supporting humanitarian responses 
across different world regions, 
was seconded to the WASH Cluster 
from August to November, as part 
of the Field Support Team (FST), 
to conduct a diagnostic of their 
information management (IM) 
structures and strengthen their 
capacities in order to establish 
more effective systems to 
coordinate the response.

From the Field  
Supporting the Response 
to Growing Humanitarian 
Needs in Haiti 

Surge Support Surge Support

Upon his arrival, Alca swiftly 
conducted an assessment of the 
current IM structure, identified 
priorities and supported the 
development of the annual work plan. 

Throughout his deployment, 
he established a coordination 
structure for the WASH Cluster 
members in collaboration with 
OCHA, while mobilizing them to 

utilize the mWater Platform to 
report activities. 

Although the mission was impacted 
by the fragile security situation 
and the lack of fuel and online 
communications systems, Alca 
was able to develop four situational 
analysis reports within the first 
month in coordination with 30 
partners, made up of 27 NGOs, two 

UN agencies and a government 
institution. 

To better understand the population's 
water needs, he further developed 
thematic cartographies on the rate 
of access to water, mapped the 
functionality of drinking water supply 
systems and hydraulic structures, 
and developed an assessment report 
on the state of water infrastructure. 

Photo:  Severe WASH needs in Haiti  (UNICEF)

Date de création: 29 Aout 2021    Sources de données: Tableau de bord DINEPA (Mwater)   Production : Secteur Eau potable, assainissement  et hygiène  - HAITI

HAITI - Secteur de l’eau potable, assainissement et hygiène 

Partenaires : Croix-Rouge Néerlandaise, 
Solidarités International
UNICEF, OIM, PAM  

SOUS SECTEUR : EAU CHIFFRES  CLÉS

Sitrep EPAH # 2 Séisme du 14 Aout 2021 -  Période du 14 au 29 Aout 2021

PRÉSENCE OPÉRATIONNELLE  

20 partenaires
mettent en œuvre les projets en eau potable, assainissement 
et  hygiène dans les 3 départements affectés par le séisme.

SOUS SECTEUR : HYGIÈNE
1900 kits d’hygiène
ont été distribués pour 9 500 personnes dans les communes suivantes.

Nombre de kits d’hygiéneCommunesDépartements

Sud

Sud

Sud

Nippes

Nippes

Sud

Source : UNICEF 

650 000 
personnes

dans le besoin 

500 000
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Petit Trou 
de Nippes

Cayes

Maniche

1 Gouvernement : 

DINEPA 

16 ONGs Internationales: 
ACTED, GOAL, Croix - Rouge Néerlandaise, 
Croix Rouge Espagnole,Médecins sans Frontières,
Solidarité Internationnal, Outreach Haïti,
Samaritan’s Purse, CICR, Water For Life,
Deep Springs International/Gadyen Dlo.

3 Nations Unies: 
UNICEF, OIM, PAM
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Plaisance
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Port-Salut
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Bateau

Roseaux

Saint Jean
du Sud

Saint Louis
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Tiburon

Torbeck

1

ACTED, GOAL,CECI
Habitat for humanity
DINEPA

Coopération Suisse
Médecins sans frontières
DINEPA

ACTED
DINEPA
Deep Springs International/Gadyen Dlo

ACTED
DINEPA
Water Mission
Samanitarian’s Purse

ACTED
DINEPA

ACTED
DINEPA, UNICEF, OIM, PAM
Croix-rouge Néerlandaise

ACTED
DINEPA

Solidarités International
DINEPA

Croix-rouge Néerlandaise
DINEPA

Haiti Outreach 
Solidarités International
DINEPA

Solidarités Internationale
DINEPA

Solidarités International
DINEPA

CECI,
Concern
DINEPA

CRS,CECI
DINEPA
EKS/EPER

Caritas
CRS,CECI
DINEPA
EKS/EPER
Water for live

GOAL

GOAL

GOAL

GOAL
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4 3

2

Pas de présence

Nombre de partenaire
par  commune

de 0 a 2 partenaires

de 2 a 4 partenaires

Plus de 6 partenairesx3

2

3
2

2
2

5

4
45

1

1

1

1

1040 m3 d'eau distribué à près de 70 000* personnes 
dans les départements de Nippes, Sud et Grand’Anse

Communes Volume d’eau distribuée en litre (water trucking et eau  en bouteille)

Information product developed by Alca during his deployment

This information was shared 
with the wider humanitarian 
community to improve intersectoral 
coordination with clusters 
such as Health, Education, 
Camp Coordination and Camp 
Management (CCCM) and Shelter 
and Non-Food Items (S/NFI), 
together with the IM Working Group. 

Although the humanitarian response 
in Haiti continues, the WASH 
Cluster is now better equipped to 
respond to the vast needs of the 
population after iMMAP's intervention. 
Through accurate information 
and strengthened coordination, 
humanitarian partners can reduce the 
gaps in the services provided, minimize 

duplication of efforts, and better 
understand the population's needs. 

In addition to being part of the Field 
Support Team Consortium, iMMAP is 
a member of the Standby Partnership 
Network, leading the provision 
of information management 
deployments.

 Alca Kuvituanga at work



After over 40 years of war, increasing 
levels of displacement, deepening 
poverty, and recurrent natural hazards, 
the people of Afghanistan were 
dealt with another deadly blow from 
COVID-19. In June 2021, Afghanistan’s 
third – and most severe to date - 
COVID-19 wave gripped the country. 
There was an exponential increase in 
the number of cases, with an average 
of over 2,000 new cases and 100 deaths 
per day (the actual figures were likely 
to be significantly higher, due to low 
testing rates and the lack of a national 
death register). Nearly half of all people 
being tested in June 2021 were positive 
for the virus.

In response, iMMAP scaled up its 
direct information management 
(IM) support to WHO Afghanistan by 
developing new infographics. These 
infographics included the COVID-19 

Response Updates, which provided key 
figures on the response’s nine pillars 
of work - from case management 
and therapeutics to surveillance and 
reporting – and the COVID-19 Vaccine 
Coverage Updates, which highlighted 
the country’s vaccination progress: 
doses administered, cumulative 
number of people fully vaccinated, and 
breakdown of vaccinated by population 
groups.

iMMAP also provided cutting edge 
information visualization support to 
WHO on an ad-hoc basis, such as the 
production of the One UN Afghanistan 
COVID-19 Response Update. This 
infographic was produced in support 
of the One UN Afghanistan COVID-19 
Health Response Plan, implemented 
by nine UN entities to support the 
then Afghan Government’s pandemic 
response.

These innovative and informative visual 
products, based on data shared with 
iMMAP from WHO’s regional and field 
focal points, provided a snapshot of 
the COVID-19 response in Afghanistan, 
helping WHO and its partners to better 
understand the impact of COVID-19 and 
make informed decisions related to the 
COVID-19 response in the country. The 
infographics were regularly posted on 
WHO’s official website.

During what was a particularly 
challenging year, iMMAP continued 
to provide direct support to WHO 
throughout 2021. This included 
assisting WHO and its partners to 
monitor the COVID-19 response 
through a reporting tool developed by 
iMMAP,  and by providing the agency 
with IM assistance, particularly 
information visualization.

Information 
Management 
Support to the 
World Health 
Organization in 
Afghanistan for 
the COVID-19 
Response

Afghanistan

Project
• Humanitarian Information 

Management for Natural Hazard and 

Emergency Response in Afghanistan

Donor
• United States Agency 

for International 

Development (USAID)

Photo: REUTERS/Mohammad Ismail
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Establishment 
of the 
Intersectoral 
Information 
Management 
Support Unit
In 2021, Cameroon was struggling 
with a multitude of complex crises 
and continued to receive an influx of 
refugees from neighboring countries. 
On the other hand, an open conflict 
sparked due to secessionist claims 
to gain power on a national level 
compounded the ongoing international 
conflict around the Lake Chad Basin. 
Vulnerable populations faced multiple 
protection risks with ongoing violence, 

while the level of internal displacement 
increased to alarming levels due to 
conflict, drought, and flooding.

There is a prevailing need in the 
country for accurate and up-to-date 
information that allows humanitarian 
partners to tailor their response to the 
overwhelming needs of the affected 
communities. In this context, iMMAP 
started in 2021 a new project based 
on the request of OCHA Cameroon 
to support the wider humanitarian 
community with information 
management (IM) services. 

The iMMAP Cameroon team, 
specializing in data verification, 
analysis and visualization and 
geographic information systems (GIS), 
has been supporting the response 
at national and regional levels. In 
the northwest/southwest, iMMAP 
supported the WASH, Nutrition and 
Health Clusters and the GBV and 
Child Protection Sub-clusters, while 

at a national level, this support was 
extended to OCHA and stakeholders 
requesting assistance from the 
Intersectoral IM Support Unit (IIMSU) 
established by iMMAP.

The IIMSU team also supported the 
local, international, and national NGO 
forum, the Nexus Task Force, the Cash 
Working Group, and the Protection 
Cluster in order to help them obtain an 
accurate picture of the humanitarian 
situation and needs across the 
country. By December 2021, more 
than 160 humanitarian organizations 
utilized iMMAP’s IM services, with over 
50 products made available to the 
humanitarian community. 

Building on iMMAP’s extensive 
training experience, the Cameroon 
team developed training materials 
to strengthen the overall IM capacity 
of humanitarian responders. In 2021, 
iMMAP launched several online courses 
following a wide-ranging needs 
identification survey. 

Capacity building support was provided 
through a three-pronged approach, 
ranging from self-paced online courses 
and online tutorials to project-specific 
coaching for different skill levels. The 
courses covered the challenges of 
IM across needs assessment, data 
collection tools such as KoboCollect, 
processing and analysis tools such 
as Excel, GIS and mapping tools such 
as Qgis, and data visualization tools 
such as PowerBI. These capacity 
strengthening efforts are proving to be 
successful, and the demand for these 
services is expected to grow in the 
coming year.

Cameroon

Project
• Enhancing Coordination and Response 

Capacities Through Information Management 

Support to Humanitarian Actors in Cameroon

Donor
• United States Agency 

for International 

Development (USAID)

Photo: OCHA
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Colombia

In 2021, Colombia continued to struggle 
with internal armed conflict, recurring 
natural disasters, and an influx of 
refugees and migrants from Venezuela. 
This situation was compounded with 
the economic crisis resulting from the 
government restrictions imposed to 
combat the spread of the global COVID-19 
pandemic throughout the country, all 
of which has severely affected access 
to health, education, and water and 
sanitation services for the most vulnerable 
communities.

In order to provide effective assistance 
and aid to these individuals, iMMAP in 
Colombia is harnessing the power of 
new technologies and innovations to 
obtain, process and analyze data, which 
is then translated into reliable and quality 
information that provides the means and 
the tools for the humanitarian community 
to make better decisions throughout the 
humanitarian program cycle.

In 2021, iMMAP Colombia, for the first time, 
utilized the Data Cube – the first open-
source geospatial data management and 
analysis platform designed to help the 
humanitarian and development sectors 
address critical economic, environmental 
and social challenges by leveraging earth 
observation data from satellites and 
climate models. The tool was used to 
identify and share the educational risk 
index information in order to facilitate 
decision-making that improves access to 
education and the retention of students 
in the education sector within vulnerable 
populations.

As a part of the technological innovations, 
we continue to use satellite imagery 
and artificial intelligence (AI) to detect 
settlements, to easily identify and map 

internally displaced people affected by 
conflict and natural disasters together with 
Venezuelan migrants and refugees - saving 
both time and funding for the humanitarian 
community in their response efforts.

iMMAP also developed a chatbot focused 
on contacting migrants and refugees 
on the move to facilitate their access to 
humanitarian aid services. Through a 
virtual assistant integrated with WhatsApp, 
we have real-time access to the data 
collected in the registration forms, 
data updates and arrival reports at the 
destination.

iMMAP Colombia is also promoting the use 
of Balcony, an innovative tool that merges 
geo-collaboration capabilities based on the 
exchange of critical information, mobile 
messaging from smartphones and real-
time location of affected people. This tool 
provides a broad view of the emergency. It 
enables organizations on the ground and 
those affected to make decisions based 
on data and knowledge to safeguard lives, 
all in a technologically secure environment 
while upholding data protection and privacy 
regulations.

iMMAP, by identifying and adapting the 
latest technology from the private sector, 
aims to reach more individuals in need 
of assistance and support the decision-
making of humanitarian partners.

Relentless Innovation for Efficient 
and Thorough Humanitarian 
Response in Colombia

Main Donors
• United States Agency for 

International Development 

(USAID)
• US Department of State 

/ Bureau of Population 
Refugees and Migration 
(BPRM)

• United Nations Children’s 
Fund (UNICEF)

Main Projects
• Information Management 

Support to Colombia 
•   Information Management 

Support to Sectors Under 
GIFMM in Colombia 

• IM Support to UNICEF’s 
Emergency Coordination 
and Monitoring and 
Evaluation Unit

• IM and Capacity 
Strengthening Support 
to the Education in 
Emergencies Cluster 

Data Collection exercise during a field visit
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Supporting the 
Ebola Virus 
Disease (EVD)
Surveillance   
For more than 15 years, the 
Democratic Republic of Congo (DRC) 
has faced a major humanitarian crisis. 
As violence deepens across the 
country, over 13 million people are in 
need of emergency assistance.

DRC is regularly confronted with 
localized epidemics (measles, 
cholera, malaria) as well as the Ebola 
virus disease (13th epidemic recorded 
since 1976). Vigilance remains 
necessary in the face of resurgence, 
the last of which was officially 
recorded on October 8, 2021, in the 
province of North Kivu.

In order to support the Ebola virus 
disease (EVD) survivor program in 
eastern DRC, iMMAP is utilizing and 
adapting the WHO Go.Data tool for the 
collection, management and analysis 
of data in the field. In addition to the 
technical development of the tool, 
considerable work has gone into 
establishing a clear structure for data 
collection and management using 
local staff working in EVD survivor 
clinics, with ongoing technical and 
operational support provided by the 
WHO-iMMAP team.

So far, five EVD survivor clinics have 
been established in Beni, Butembo, 
Goma, Mambasa, and Mangina, all 

managed by local clinicians, nurses, 
lab technicians, psychologists, 
pediatricians, psychosocial workers, 
and data managers.

Since late 2019, iMMAP has deployed 
three staff to Beni and Goma to follow 
1,164 EVD survivors for 18 months 
after the end of the epidemic. Six 
components have been integrated 
into the data visualization dashboards 
created by iMMAP: general, biological, 
clinical, psychological, nutritional, 
and ophthalmological.

Since the beginning of the project, a 
total of 18,747 files (followed by the 
different components) have been 
entered into the database. This 
represents 95.8% data completed 
for 2021, whilst 58.6% of the data for 
2020 has been entered.

In September 2021, staff from Ebola 
survivor clinics in the health zones of 

Mbandaka, Bikoro, Ingende, Lotumbe, 
and Bolomba (Equateur Province) 
were trained in the use of the Go.Data 
tool to respond to the 13th outbreak 
of the disease across the province.

The deployment of the iMMAP 
team allowed for the configuration, 
implementation and development of a 
tool dedicated to the follow-up of EVD 
survivors in order to improve their care 
through targeted information on the 
different components mentioned above.

Overall, Go.Data is a major asset 
to the decision-making process of 
the EVD survivor program and has 
enabled and improved monitoring 
of the program, enhanced the 
data-based review of activities, 
and supported local teams to 
better manage their data while 
simultaneously improving EVD 
survivors’ care.

Democratic Republic of Congo (DRC)

Projects
• Go.Data Project

• Ebola Virus Disease Rapid 

Diagnosis Tools (RDT)

Donor
• Centers for Disease 

Control and 

Prevention (CDC)

Go.Data team
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Disaster Risk 
Management 
Assistance  
for Ethiopian 
Authorities 
In 2021, Ethiopia grappled with multiple 
ongoing crises, unprecedented 
emergencies and humanitarian 
needs. Conflict, food insecurity, 
floods, drought, locust infestations, 
and COVID-19 all continue to strain 
the lives, livelihoods, and coping 
mechanisms of an estimated 12.8 
million people in several areas of 
Ethiopia.

Humanitarian actors worked to 
overcome limited access to some 
areas while local populations struggled 
to receive essential services. 
As a result, many humanitarian 
organizations had to scale back or even 
suspend their life-saving operations.

In this context, iMMAP Ethiopia 
provided vital support to the National 
Disaster Risk Management Committee 
(NDRMC), both at the national level, 
from the NDRMC central office in Addis 
Ababa, and in the disaster-affected 
regions, such as Tigray, Somali, and 
Oromia, from the regional emergency 
coordination centers (RECCs). 

Technical support was provided by 
collecting, verifying, and analyzing 
datasets from humanitarian and 
government actors involved in the 

response and developing robust 
information management processes to 
coordinate the overall response.

The services provided by iMMAP 
allow for a better understanding of 
the rapidly changing humanitarian 
situation, planning and monitoring 
of the response, identification of 
gaps and finally, finding appropriate 
solutions. Concretely, iMMAP 
supported the NDRMC’s activities 
across states’ response activities for 
specific task forces focused on floods, 
droughts, and locusts’ infestations, all 
of which ultimately exacerbate famine 
across Somali and Oromia regions. 

Similar involvement of iMMAP for 
state actors also began in 2021 in 
Tigray to help address the increasing 
humanitarian needs.

As a result, humanitarian partners 
were able to rapidly respond to the 

disasters in 2021 more effectively with 
up-to-date information on the specific 
needs across the targeted areas. Maps 
and infographics were produced in 
coordination with OCHA every week 
and presented at UN and government 
agencies’ meetings to ensure good 
visibility and reliable information 
sharing among response actors.

Upon request, the iMMAP Ethiopia 
team also conducted ad-hoc training 
on tools used by humanitarians and 
government actors, including reporting 
templates, 4Ws (Who does What, 
Where and When), data entry, and 
Excel training. As a result, national 
actors working with humanitarian and 
governmental agencies were able to 
strengthen their capacities to respond 
to natural and man-made disasters 
while benefitting the localization of the 
overall response efforts.

Ethiopia

Projects
• Improving Analysis and Needs Assessment 

Capacities in Crisis Affected Areas of Ethiopia

• Information Management Support to the

Humanitarian Response in Ethiopia

Donors
• United States Agency

for International 

Development (USAID)

• European Union

Interview in Oromia region, Ethiopia (OCHA Ethiopia /Jordi Casafont)
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Humanitarian 
Information 
Management 
Project Support 
to Government 
Agencies
Malawi is a landlocked, low-income 
country with over 80% percent of 
the income generating population 
consisting of small-scale farmers. 
At the time of writing, approximately 
70% of the rural population are living 
under the poverty threshold. The 
country is highly dependent on rainfed 
agriculture, making it vulnerable to 
climatic shocks that increase poverty

 levels. The country frequently faces 
several anticipated hazards, including 
floods, prolonged dry spells, strong 
winds, and earthquakes, which are 
compounded by disease outbreaks and 
pest infestations.

In order to prepare for and respond 
to those disasters, the government 
facilitated the development of the 
National Multi-Hazard Contingency 
Plan and the National Lean Season 
Food Insecurity Response Plan 
through the Department of Disaster 
Management Affairs (DoDMA). 
However, due to frequent small and 
large-scale disasters in almost all 
districts, information management (IM) 
activities have proven to be a challenge 
as part of these national disaster 
response plans.

Subsequently, the United Nations 
Regional Coordinator Office (UNRCO) in 
Malawi, in partnership with

iMMAP, initiated the Humanitarian 
Coordination Information 
Management Project (HCIM) 
to enhance IM capabilities 
while supporting DoDMA in the 
coordination of response activities. 
As part of iMMAP’s activities under 
the HCIM project, iMMAP engaged 
several leading governmental 
agencies responsible for disaster 
response and recovery.

iMMAP has been providing regular 
support by creating and delivering 
IM products (needs assessments, 
mapping, data collection and 
analysis, among others) to identify 
gaps in the response and prioritize 
the mobilization of resources to 
ultimately improve decision-making. 
Disaster response updates were 
developed and updated weekly to 
inform national and district-level 
response activities.

iMMAP provides valuable IM support 
to DoDMA while continuously 
developing and improving data 
collection tools to enhance the 
humanitarian response reporting 
mechanisms.

To ensure the continuity of IM 
activities locally, iMMAP carried out 
a data mapping exercise to identify 
data and capacity gaps. Based on 
that assessment, training packages 
are now being developed to address 
the identified capacity gaps at both 
community and national levels, with 
the aim of improving humanitarian 
raw data quality and enhancing 
disaster and needs reporting across 
Malawi.

Malawi

Project
• Information Management Services

to Humanitarian and Development 

Organizations

Donor
• United States Agency

for International 

Development (USAID)

Photo: Beneficiary assisted in Gologota FDP (WFP/D.Ndhlovu)
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Iraq

Iraq has long been and continues to be 
one of the countries most extensively 
contaminated with landmines and 
Explosive Remnants of War (ERW). 
Information Management (IM) systems 
are vital for demining activities and the 
Humanitarian Mine Action (HMA) sector 
at large. However, many IM systems face 
challenges in implementing the growing 
demands of stakeholders due to changes 
in the scope of information needed.

The Iraqi Kurdistan Mine Action Agency 
(IKMAA), as the National Mine Action 
Authority, oversees the management 
of HMA efforts in accordance with the 
Kurdistan Regional Government strategic 
plan. To manage the growing demands, 
they requested iMMAP to develop an IM 
system that satisfies their current needs 
while expanding the system internally to 
meet future changes. In response, iMMAP 
created the Open-Source Database for 
Mine Action (OSDBMA) in conjunction 
with the Geneva International Center for 
Humanitarian Demining (GICHD).

The system is an online database that 
allows meeting stakeholder needs. 

It reduces system operating and 
maintenance costs while allowing IKMAA 
to maximize its limited funding. It has 
many features to support data collection, 
processing, validation, and analysis. One 
of the primary features is a user-friendly 
form designer that allows users to create 
forms for entities in HMA activities and 
a Geographical Information System 
(GIS), which is vital as HMA activities 
significantly relies on location.

“The OSDBMA database will enable us to 
better report and manage activities in 
accordance with both our and stakeholder 
requirements while also strengthening 
data exchange with other ministries in the 
KRG.” said Niazi Khalid Qussaim, Deputy 
Director General of IKMAA.

The base system was officially handed 
over and deployed at the IKMAA offices in 
November 2021. iMMAP is now working on 
expanding the system’s functionality to 
the final level required. iMMAP continues 
to support mine action partners in Iraq by 
harnessing the power of technology and 
creating innovative solutions to the most 
challenging humanitarian emergencies.

Open-Source Database for Mine 
Action for the Iraqi Kurdistan Mine 
Action Agency (IKMAA)

Donors
• Swedish Red Cross
• US Department of State, 

Office for Weapons 
Removal and Abatement 
(PM/WRA)

• French Ministry of Affairs 
- Crisis and Stabilization 
Center (CDCS)

• Geneva International 
Centre for Humanitarian 
Demining (GICHD)

• GIZ, Commissioned by 
the Federal Ministry for 
Economic Cooperation and 
Development (BMZ) and 
European Union (EU)

Projects
• Information Management 

Support to the Iraqi Red 
Crescent Society

• Third-Party Monitoring of 
Explosive Remnants of 
War (ERW) Clearance in 
Iraq

• Technical Support and 
National Capacity Building 
for Humanitarian Mine 
Action Program

• Risk Mitigation Information 
Resource Center (RMIRC)

• Information Management 
Capacity-Building and 
Technical Support to the 
Ministry of Labor and 
Social Affairs (MoLSA) 
and the Ministry of Higher 
Education and Scientific 
Research (MoHESR)

• Development of the 
Accident and Incident 
Database for the Geneva 
Center for Humanitarian 
Demining (GICHD)

• Humanitarian Mine Action 
Liaison Between DNGO, 
DMA, and NGOs in Iraq

• Durable Communities and 
Economic Opportunities 
(DCEO) iMMAP Iraq team intervention during meeting
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Improving the 
Effectiveness 
of Humanitarian 
Response 
Through 
Information 
Management 
Technology
Borno state remains the worst hit 
across the BAY (Borno, Adamawa and 
Yobe) states of northeast Nigeria – 
all severely affected by the ongoing 
humanitarian crisis. The state records 
dozens of incidents regularly.

The Borno State Agency for the 
Coordination of Sustainable 
Development and Humanitarian 
Response (BoACSDHR) was set up in 
2019 by the Borno State Government. 
It was established as a unifying body 
for coordinating all humanitarian 
intervention activities across 
Borno, to coordinate government, 
humanitarian, and development 
activities and programming to align 
with the recovery, stabilization, and 
development plans of the state.

In line with this strategy, BoACSDHR 
formulates the rules of engagement 
such as policies, guidelines, programs, 
including coordination and monitoring 
of humanitarian response activities. 

The agency also sustains an enabling 
working environment for humanitarian 
and development partners, including 
national and international non-
governmental organizations, civil 
society and community-based 
organizations, and other stakeholders.

In 2021, as part of our efforts to 
promote and sustain a data-centered 
approach and ensure effective 
coordination of humanitarian response 
in northeast Nigeria, iMMAP provided 
critical information management 
(IM) services such as data collection 
and consolidation, development of 
information products, digitalization 
of the agency’s analog data, capacity 
building,  among others.

iMMAP’s support allowed for the main 
humanitarian challenges, such as food 
insecurity, health, protection, and 
inadequate hygiene, to be highlighted 

using verified data, leading to better 
response activities and outcomes.

iMMAP continues to support the 
state government localization of 
humanitarian response initiative by 
dedicating slots in its IM capacity 
building program for University of 
Maiduguri (UNIMAID) graduates and 
a selected number of Borno State 
Agency (BSA) staff. This helps develop 
the IM capacities of local youth and 
facilitates a community-centered 
approach to tackling the crisis.

iMMAP further supports the BSA 
by developing tailored IM products 
to visualize partners’ presence and 
response activities, including a set of 
reference maps with administrative 
features and services, to enhance the 
overall response coordination and 
improve decision-making.

Nigeria

Projects
• Coordination and Information 

Management Services in Support 
of Humanitarian Action in Nigeria

• Hosting Agreement with the 
Nigeria INGO Forum (NIF)

Donors
• US Agency for International 

Development (USAID)
• Swiss Agency for Development 

and Cooperation (SDC)
• European Union

Maaji Umar Mustapha, Borno State Data Center Manager during iMMAP Nigeria 2021 Technical Review Workshop
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Syria

The Euphrates River’s importance to Syria 
cannot be understated. The conflict-
stricken country receives nearly 85% of 
its water supply from the Euphrates River 
alone.

Its 2,800 km in length runs through 
three hydroelectric dams along its path 
- dams that provide power and drinking 
water to millions in Syria. Furthermore, 
the vast river irrigates Syria’s farmland, 
its breadbasket, which the country’s 
economy is heavily reliant on, adding even 
more weight to the Euphrates’ stretched 
out shoulders.

During the 2020/2021 winter season, 
however, the state of the Euphrates would 
fall under the microscope. At the time, 
reports from vested stakeholders were 
flooding in, suggesting a reduction in 
water supply destined for Syria.

Syria’s water flow is largely regulated. 
Based on the 1987 Syria-Turkey Agreement 
on the Euphrates, water flow at the Syrian 
border should remain between 500-1,000 
cubic meters per second. Despite the 
agreement in place, vested stakeholders 

reported a sudden drop to around 200-250 
cubic meters per second, which occurred 
in February 2021.

The iMMAP Data Cube was deployed 
to investigate this alarming reduction. 
Utilizing water extent analysis centered 
on the Water Observation from Space 
algorithm, the iMMAP Data Cube uncovered 
a decrease in water supply of more than 
54% within the shallow northern streams 
of Lake Assad, a major beneficiary of the 
river’s water supply in Syria.

To further validate these results, the 
iMMAP Data Cube was also utilized to 
assess the extent and condition of crops 
that manifested during this unsettling 
period. The assessment revealed a drastic 
decrease of 33% in total area under crop as 
a result of a distinct lack of water irrigation.

The iMMAP Data Cube is an open-source 
geospatial data management and 
analysis platform designed to assist 
the humanitarian and development 
sectors in addressing crucial economic, 
environmental and social challenges by 
utilizing earth observation data.

The iMMAP Data Cube Maps 
Syria’s Reduced Water Flow to the 
Euphrates River

Donors
• European Union
• Danish Refugee Council
• United States Agency 

for International 

Development (USAID)

Projects
• Urban Recovery 

Framework Task Force 
for Syria

• Northeast and Northwest 
Syria Durable Solutions 
Analysis Reporting

• Returns Context 
Monitoring, COVID-19 
Emergency Coordination, 
Mine Action Coordination 
in Syria

• Returns Context 
Monitoring

• Information Management 
Resource Center
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Streamlining 
Access 
to Timely 
Information to 
Partners
Access to information during a crisis 
is equally important as access to basic 
commodities of those in need. However, 
crisis information is perishable, and time 
of its use is short, especially for tactical 
decision-making. 

2021 wasn’t any different, neither 
better nor brighter for ordinary 
Yemenis. The humanitarian crisis 
remains dire and devastating in 
the conflict-stricken country. Over 
20 million Yemenis – 66% of the 
population – remain in need of urgent 
humanitarian assistance. 

Like many conflict-stricken crises, 
the context on the ground in Yemen is 
constantly changing. 

To provide meaningful and timely 
information, the Information 
Management Officers (IMOs) have to 
engage in the processing of enormous 
amounts of data, often unstructured, 
and with limited resources. Given the 
high variety of data sources, the process 
is often accompanied by lengthy 
follow-ups with partners, to ensure 
data consistency. That’s where iMMAP’s 
Yemen program stepped in.

Over the years, iMMAP’s Yemen program 
team developed a workflow to automate 
large swaths of broad and complex 
information. The automated data 
workflow streamlines and systematizes 
a process from data collection to the 
creation of information products, 
reducing the involvement of the required 
personnel and communication channels, 
while ensuring optimal data quality and 
eliminating human mistakes.  

Ultimately, the workflow allowed 
clusters to expand the analysis 
spectrum and created the necessary 
conditions to access critical 
information relevant to the context and 
time, thus enabling partners to swiftly 
respond to the needs of the most 
vulnerable people. 

Moreover, the team has been afforded 
more time and space to shift their 
attention to other critical priorities, 
while sectorial specialists were 
encouraged to use the tools in a 
self-serve manner, inspiring people to 
develop creative approaches.

“
 

          iMMAP’s innovative thinking 
supports humanitarian organizations 
to reformulate complex processes by 
subtracting routine tasks, shortening 
paths to obtain timely information, and 
placing trust in analytical outputs.”

Fridon Japaridze
Country Representative in Yemen  

Yemen

Projects
• Provision Information Management Support to the 

Yemen Crisis Clusters
• Information Management Support to WHO Yemen
• Information Management Support to UNICEF

Donors
• US Agency for International 

Development (USAID)
• World Health Organization (WHO)
• United Nations Children’s Fund 

(UNICEF)

Members of the iMMAP Yemen team

AUTOMATED  DATA WORKFLOW

Automated Process

Automated Tools

Analytics Outputs

Data and Automation
Specialist

Manual Process

Data Collection

Data 
Management

Data 
Analysis

Data 
Visualization
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Data Analysis

Information
Management
Officers 

Data Collection
Officer 

Graphic Designer

GIS Officer

Syria Euphrates River_April_May 2020 vs 2021
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Photo: Nurse at UNICEF’s clinic in Maiduguri, Nigeria (OCHA-Damilola Onafuwa)

The global COVID-19 pandemic 
impacted the world on many 
levels; however, the major 
consequences were felt most 
acutely by countries that were 
already facing humanitarian 
crises. The government 
restrictions imposed in order to 
contain the spread of the virus 
impeded humanitarian access 
to vulnerable communities, 
while limiting the abilities of 
organizations to deliver aid and 
conduct regular monitoring and 
assessments.

Funded by the United States 
Agency for International 
Development (USAID), iMMAP 
partnered with Data Friendly 
Space (DFS) to strengthen 
the assessment and analysis 
capabilities in Syria, Colombia, 
Nigeria, Bangladesh, Burkina Faso 
and the Democratic Republic of 
Congo alongside global efforts. 
Together, iMMAP and DFS 
developed tailored remote data 
collection and analysis processes 
for each country by using the 
Data Entry and Exploration 

Platform (DEEP). DEEP generated 
repositories of pre-organized 
secondary data for each country, 
addressing the challenges 
in data and information 
comprehensiveness, consistency, 
and value for the humanitarian 
community.

The project, which started in July 
2020 and was finalized at the end 
of 2021, collected and analyzed 
data provided by humanitarian 
actors and other stakeholders 
including academia, private 
sector and government agencies, 
and produced regular joint 
situational analysis reports that 
facilitate a better understanding 
of the humanitarian impact 
of COVID-19. It also aimed 
to provide a solution to the 
methodological challenges 
faced by humanitarian actors 
and to address information 
gaps exacerbated by the effects 
of the pandemic, with the 
ultimate objective to better 
support partners in planning and 
targeting response operations 
amid the global crisis.

COVID-19 
Situation Analysis

Featured project

PUBLISHED  PRODUCTS

+ 470 IM products

01 
Online platform

12 
Global research
reports

+10,600 
Documents   
tagged on DEEP

Situation analyses

Annual reviews

Deep dive reports

72

09

05
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07 
Primary data 
collection 
exercises

+1470 
Different 
humanitarian 
organizations  
reached

2021 saw the start of a new adventure 
for iMMAP: developing a digital 
platform that would allow civil society 
organizations (CSOs) to connect with 
each other and get easier access 
to external technical and financial 
support. With the support of UNDP, 
the project, called Directory and 
Information Management System 
(DIMS), was conceived by the Lake 
Chad Basin (LCB) Commission to 
support the essential work of CSOs 
in one of the most inaccessible and 
insecure areas of the world: the eight 
territories surrounding Lake Chad.

Spread over four countries (Cameroon, 
Chad, Niger and Nigeria) and home to 
over 30 million people, the Lake Chad 
Basin region is suffering from chronic 
underdevelopment and the ramping 
conflict with extremist groups. 
Increasingly, as security risks hamper 
the delivery of the most basic social 

services and humanitarian assistance, 
the work of civil society actors in many 
areas is becoming the only lifeline for 
the most vulnerable across the region.

Local CSOs are confronted with a lack 
of technical and financial resources, 
making it even more difficult for them 
to get information on funding, capacity 
development opportunities, and 
potential partnerships. 

The DIMS Platform was established 
to address these challenges. To 
potential donors, it will provide an 
interactive online directory of CSOs, 
with information on their programs 
and support needs. On the other 
hand, for CSOs themselves, it will 
provide a confidential space to 
access information, assess their own 
strengths and weaknesses, and obtain 
appropriate technical and financial 
resources.

DIMS is possibly the first large-scale 
digital platform with the ambition and 
potential to link up CSOs with donors 
across the nexus of development, 
humanitarian, and peace actors. With 
UNDP’s support, iMMAP dedicates 
considerable resources to designing 
the platform together with CSOs and 
donors to ensure it is user-friendly 
and, most importantly, tailored to the 
users’ needs. 

The first year of the project is 
devoted to co-developing the system 
with CSOs, making sure that even the 
smallest CSOs and those focusing on 
marginalized groups have a say in the 
platform’s features. We are certain 
that DIMS will draw stakeholders’ 
interest and that it will be replicated 
in other contexts where locally led 
actions are given the appropriate 
means to thrive.

Lake Chad Basin

            The difference that we note 
with the arrival of this platform is 
that donors can easily access the 
real CSOs that work in the areas of 
peace, development and security by 
zone and sector of activity.  
This platform will allow CSOs to 
become more visible to donors and 
capacity building structures, which 
is really important in order to enter 
into a development process in the 
regions in which we intervene. DIMS 
will also inform us.

Mrs Moula Reine KAMKAM,  
Program Manager’s Assistant  
of the NGO APSELPA
 (translated from French)

Directory and Information 
Management System for Civil Society 
Organizations in the Lake Chad Basin

Discussing the DIMS with a CSO partner in Chad

“
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For the past two decades, Colombia 
has been struggling with internal 
displacement due to violence, conflict, 
and natural disasters, and recently, the 
impacts from the influx of Venezuelan 
migrants and refugees. However, 
the rise of the COVID-19 pandemic 
highlighted further social, economic, 
and structural inequalities, which 
had major implications — including a 
staggering 69% rise in maternal deaths 
between 2020 and 2021.

The iMMAP COVID-19 situational 
analysis project team identified 
this significant increase during 
routine data gathering and analysis. 
The team conducted extensive 
research, including a nationwide 
survey, in partnership with RIWI, 
and a field investigation in the 
Amazonas region, focusing on the 
communities in Leticia and Puerto 
Nariño, to gather relevant first-hand 
information from the indigenous 

population and NGOs serving those 
communities.

Looking at the history of maternal 
health in the country, between 
2000-2015, maternal mortality in 
Colombia reduced by 34%, and 
97% of women between the ages 
of 15–49 delivered in a healthcare 
facility. However, the country still 
fell short of meeting the Millennium 
Development Goal (MDG)-5 with 
reporting 64 maternal deaths per 

DataLab Stories 
The Untold Consequences 
of COVID-19 in Colombia Read the full story

Interview with a ‘Sabedor’ — traditional doctor and guardian of knowledge in Curacas, August 2021
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100,000 live births in 2015, missing 
the target ratio of 45.

Colombia, as many other countries, 
faced underlying institutional 
problems before the COVID-19 
pandemic that affected the provision 
of equitable, high-quality, and timely 
reproductive, maternal, newborn, 
and child health (RMNCH) care. These 
can be summarized through the 
following factors:

- The variation in the availability and 
quality of RMNCH between regions in 
Colombia,
- Inadequate RMNCH medical and 
nursing training and education 
programs, 
- High rotation, a lack of 
opportunities, and low remuneration 
of medical staff,
- A slow and complicated health 
insurance financing mechanism, 
- The need to adapt healthcare 
delivery to address ethnic and 
cultural traditions and taboos – 
specifically for Afro-Colombian and 
indigenous populations.

These underlying factors were 
exacerbated by the increase in 

COVID-19 cases across the country. 
According to the analysis conducted 
by iMMAP, approximately 30% of 
the increase in maternal deaths in 
Colombia can be directly attributable 
to COVID-19 itself — which is in line 
with the estimated 36% excess 
mortality in the general population 
attributable to COVID-19. Indeed, 
there is some evidence that 
COVID-19 may disproportionately 
affect pregnant and lactating women 
(PLWs) and may cause more severe 
outcomes as well. 

However, COVID-19 infections alone 
do not explain the full increase in 
maternal mortality in Colombia. The 
major question is ´What accounts 
for the remaining 70% increase in 
maternal deaths between 2020 and 
2021? ´

The themes identified include lower 
demand for healthcare due to fears 
of contracting the virus, lower levels 
of access to quality and timely 
healthcare services, an increase 
in waiting times for healthcare 
assistance at facilities, and an 
overwhelmed healthcare system 

due to high bed occupancy rates and 
decreased availability of healthcare 
workers.

Yenica, an indigenous midwife in 
Puerto Esperanza, echoed these 
sentiments stating that “during the 
pandemic, pregnant women did 
not attend healthcare centers for 
assistance, as the assistance was 
focused on cases of COVID-19 and 
there was a fear of contracting the 
virus.”

The pandemic has magnified the 
continued problems across the globe 
— especially those nations struggling 
with ongoing natural disasters, 
epidemics, and internal conflict. 
In Colombia, this is evident with a 
69% increase in maternal mortality 
between 2020 and 2021. However, 
only around 30% of those maternal 
deaths are directly linked to COVID-19 
cases. The rest of the mortality 
cases, are the consequence of the 
COVID-19 pandemic, contributing 
to the ongoing issues faced by the 
healthcare system in the delivery of 
quality and timely healthcare to the 
population.

Featured

Interviews with indigenous community members in the Amazonas Region, August 2021
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“I am afraid of explosives,” a 
schoolboy in Washokani Camp in 
Northeast Syria (NES) professes. “I 
once saw a rocket near my uncle’s 
home and had to leave my village 
because of the war.” As many young 
people, he learns first-hand about 
life as a refugee in a tough world that 
is complicated by COVID-19. Ayman 
(23) never thought the war would find
its way to his village of Sheikh Ali. 
ISIS didn’t even constitute a threat; 

they focused on cities, not villages. 
But one afternoon, in an instant, all 
that would change. It was October 
2019, the month “Operation Peace 
Spring” loomed in Syria's northeast. 
The offensive affected many areas 
in NES with multiple airstrikes and 
artillery barrages. That afternoon, 
“dark bombs” as Ayman described 
them, started falling from the sky. 
One of them would hit his family’s 
home, destroying it in its entirety.     

A shrapnel left by the bombing found 
its way to Ayman’s right leg but it 
couldn’t be salvaged. Among those 
hundreds of thousands displaced 
were not only Ayman, but also a 
group of six schoolkids. Through 
their ordeal, they would all come 
together to form a makeshift camp, 
with the hope of an imminent return. 
Three years have passed, and none 
have yet made that return.

Syria’s Washokani Camp 
Steadfast and Hopeful in the Face of 
War, Explosives, and COVID-19

Ayman, hopeful and determined, despite the struggles and setbacks
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Featured

Washokani Camp

Located within Al-Hasakeh 
Governorate, Washokani Camp hosts 
a population of about 2,300 families 
and over 14,700 individuals.

COVID-19 is one of the many 
challenges the kids face at school. 
According to one of the school’s 
founding members, a quarter of the 
school’s registered students were 
absent at some point.

Supported by the European 
Union (EU), iMMAP hosts the 
emergency COVID-19 coordination 
in NES, collecting and analyzing all 
pandemic-related data. NES saw 
a significant rise in cases in 2021. 
According to data collected by our 
team, the number of COVID-19 cases 
more than tripled from 8,000 in 2020 
to a little over 29,000 in 2021. NES 
has also registered a 39% positivity 
rate and an over 4% fatality rate, with 
over 1,500 lives claimed so far.

Encounters with Explosives

COVID-19 isn’t the only worry on the 
minds of those inside the camp. 
Amid relentless warfare, unexploded 
explosive ordnance (UXO) is another 
source of anxiety. Its presence is 
rife throughout Syria and since 2011, 
they have claimed 900 fatalities in 
northeast Syria alone. iMMAP is the 
Humanitarian Mine Action (HMA) 
coordinator in NES, collecting data 
about these contaminated areas and 
coordinating the clearance activities 
with partners. Thanks to these 
activities, the threat of UXOs seems 
to have quelled and appears faint, at 
least inside the camp.

Explosive Ordnance Risk Education

 HMA organizations also offer 
Explosive Ordnance Risk Education 
(EORE) activities, which aim to 
reduce the risks inflicted by UXO 
by raising awareness. Some of 
these awareness activities include 

training sessions, leaflets and 
posters, billboards, school and 
short message service (SMS) 
campaigns. iMMAP also coordinates 
EORE activities within NES such 
as Training for Trainers (ToT), radio 
and school campaigns. “Since 2017, 
over 55% of the people in NES 
have had some form of awareness 
raising,” states Frank Boerhave, 
iMMAP project manager. “We still 
see frequent incidents, so we are 
working hard to make sure that we 
reach everybody“.

Read the full story

The six students on the Washokani schoolyard
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